Chizage schools purchases at special pricing. Agreements have been developed for special pricing on
Microsoft and educationa! software.

Frocurement &aps

o Develop a central inventory tracking system enabling OCS to anclyze
purchasing/replacement trends, which, in turn, could enhance system-wide
technology planning.

#Haintenance and Suppert

Many schools have a technology coordinator. It is the coordinater's responsibility to support
technology as much as possible at the local school. Additionally, OCS may recommend outscurcing
harduicne renair and networking salitiang o varinus vendors without anv means of centrolly tracking
timelines and quality. Much technology support on the elementary level is provided through parent
volunteers.

Mainrenance and Support Gaps

o OCS and OIT should previde schools with additional leadership, guidance and

services.

OCs should develop training for local schacl support to do basic network and

hardware maintenance.

¢ OCS and schools shouid develop strategies to address the need for affordable
maintenance and support.

«Q

Collaboration and Communication Tools

Yirfualiy ail scheels use computers 7o suppert an element of their administrative information
management needs, Though there is a wide variation in the levels of use, the types of hardware
ingtalled, and the applications empioyed. More schools are using electronic communication vehicles on
a daily basis.

The OCS Web site is utilized to communicate Timely information to school personnel, parents, and
Siuispioide: 3. e ECHIGILGY rage newsleiter updates schivois on Techhulogy develiopments and
resources. It is distributed through e-mail and the OCS Web site on a monthly basis.

Across gl schools, there is stil! extensive reiiance on paper records. This is changing through the
use of e-mail currently ovailable for OCS and a growing number of schools. Currently, 100% of the
schoois have facsimile accessibility.

All schools and OCS are able to communicate electronically through the Archdiocese Internet-based
e-mail system. All newsletters, broadcast information and policy and procedure changes are
Zelivered to schoois elecironically.

Archdiocese of Chicago - June, 2005
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(€S provides many documents as electronic templates. Reperting forms for the Illincis State
ems mnitine Amanage dom A4S Calhant Tumpninumant Dpasase tamchon and meinpimal sambdmacde mes

available o schoois.

The Pasteral Center, including OCS, is networked to handle office automation functions for
srofessional and support staff. Major OCS data responsibilities that require additionai
administrative computing support include the school evaluation process, shareholders' report, faculty
database, elementary schocl survey, high school survey, 8™ grade post graduation plans and
govermmental inison information.

Colleboration and Comminication Tools Gaps

¢ Increase communication between schools and homes using the growing availability
of electrenic means.

Coordination of Technology Initiatives 6aps

Increase guidonce and support in selecting and impiementing administrative and
office automation applications:

o Electronic student records management,

o Electronic tuition and budget management,

o Aliernative eiectronic assessment.

Archdiocese of Chicago - June, 2005
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| secvion 64 | STAKEHOLDER COMMUNITY INVOLVEMENT |

Goal: L Cathelie schools, in partnership with the surrounding loca’ and global eommunities, discover ane leverage the
educational, financiel and technical - 2sources available.

Strategy and/or related Purchase - | Person(s) Respersible Expected Cost Funding Source

o Phose Year | _ Fimish Date _
A, Identify, publish and centrally update All Technology Director / Ongoing (time)
sources for funding of technology Committee

initiatives.

B. Assist and enable parishes and schools to | All Technology Director / OCS | Ongoing {time)
conduet local campaigns in support of Marketing
education technology implement ation.

C. Create materials to plan a successful 1,2 Local scheol administrator /| 2007 $2000 Local budget
development campaign. Technology Committee

D. Ensure local technology plans address All Local school administrator / | Ongoing (time)
how community resources witl be Technelogy Committee
discavered and leveraged.

[Goal: 22 | Catholic schools strive for equity in Archdiocesan-wide uses of vechnology.
Strategy and/or related Purchase © | Person(s) Responsible .. | Expected ‘Cost | Fuadihg Seurce
Phose Year |~ . . Finish Date | = BN S
A. Establish a cost- effective source for 2,3 Technology Director / OIT 2008 (time)
technical support,

B. Expand the network for efficient All Technology Director / Ongoing (time)
donation and refurbishment of Committee / OIT
technology.

€. Identify and cooperate with local and Al Big Shoulders / OCS Staff / | Ongoing (time)
national foundations to secure resources; Sponsored Programs
target schools with critical needs.

D. Access e-rate discounts for all schools. All Local schools / Technology Ongoing (time)

Director
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| Goal: 3 | Cotholic schools wtilize OCS and local reseurces 1o maximize Archdiocesan, scho i, family and eommunity communication |

Strategy and/or reloted Purchose Person{s) Responsible Expected Cost Funding Seurce
' : Phase Year _ Finish Dete _
A Disseminate information and outcomes cf | 1 Technology Director 2006 $500 OCS Budget

the OCS Technology Plan to all
stakeholder groups.

B. Maintain The Archdiocesan-wide plannins  All Technology Director Ongoing time)
advisory committee te monitor the
ongoing development and implementatio:
of the education technology goals for
instruction, administration and
communication.

C. Ensure that every local school has a wet i,2 Technology Director / OIT / | 2007 $5000 Archdiocesan budget /
site. TECHS lecal school budget

D. Develop and implement a plan to allow 2,3 Local school / Tec. Director | 2008 $900,000 Local schoel budget /
parental access of student records, / OCS Data Research grants
attendance and grades,

E. Develop and implement strategies to 1 Technology Professional 2006 $5000 Technology Professional
provide parents with the tools to Development Director / Local Development Initiative
understand their child's technolegy use school adminigtrators

and protect their children at home.

Goal: 4~ | Catholic schools will develop local school addendums to the OCS plan incorporating the mission, vision and major goals
.| ond strategies.
Strategy and/or related Purchese E _ | Person(s) Responsible: - - | Bxpected . | Cost Funding Seurce
T Lo . .| Phase Year. | < e _ Einish Date: e _ -
A. Determine, propose and sponsor 1 Technology Director / 2006 {time)
gtrategies enabling all schools to update Committee
comprehensive technology plans based cn
the goals of the OCS plan.
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[B. Develop guidelin 5 and provide ptanning [y { Technology Directer / 2008 I €30 8CS Budget
information for - If schools, | Committee
€. Ensure that locc. school technology plans | 2, 3 51.P. Revision Team 2008 {iime)

are incorporatet into the next cycle of
the School Impr.vement Process
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| secTzon 62 CURRTCULUM AND 1h STRUCTION

Gogl: B Cathelic schools integrate diverse e haslogies identified by sclentifically based research into he process ef teaching,
: learning and assessing in oll disciplin s of all instructienal levels.

Strategy and/or reloted Purchase Persen(s) Responsibie Expsected | Cost Funding Ssurce
- _ _ Phase Year | - - Finisk Date
A Use learning activities that stress 1,2 Principal/ Teachers 2007 Speaker Fees | Local School Budgert

teamwork, complex thinking, authentic
assessments that address real-world

problems.

B. Highlight best practice in technalogy 1,2 OCS Curriculum Director 2007 (time)
principles at curriculum workshops.

€. Incorporate technology integration 1 OCS Curriculum Director /| 2006 (time)
strategies within the agenda of the Technolagy Director
Curriculum Advisory Committee.

D. Investigate the development of incentives | 1 Technology Director / 2006 (time)
to encourage educators to incorporate Superintendent
technology in instruction in innovative
ways,

E. Identify and publish the location of 1 Technology Director 2006 (time)

model| classrooms and schools that
incorporate best practice in technology
integration and effective teaching and
learning.
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Goal: & Cathelic schools, independently or ! collaborative use technelogy to communicate, access, anclyze and evaliate
information.
Strotegy and/or related Purchase Person{s) Responsible ! Expected Finish Cost Funding Source
| Phase Y. ar : Pate
Engage students in problem based learning | All OCS Staff / Principals | Ongoing Speakers Local budgets / Title
within the curriculum using the Indicators / Teachers grants
of Learning and the Six Essential
Learnings.
Develop a system-wide strategy for the 2 QOCS Staff / Principals | 2007 (time)
attainment of student technology /Teachers
competencies,
Develop an alignment of technology and All Principals / teachers Ongoing (time)
learning initiatives within existing school
improvement areas,
Provide resources ( listservs, chat rooms, | 2 Technology Director / | 2007 $1000 OCS budget
forums, etc.) that dllow for collaboration OIT / OCS Staff
among teachers in curriculum
development, joint class projects and
mutual growth.
['Gd@lﬁ;ﬁ?; L ] Cathalic schools align Technology iritiatives with school improvement goals for ecurriculum, ins*ruction, and assessment.
 Strategy and/or related Purchase = | Person(s) Responsible | Expected Finish | Cost Funding Source
... | Phase Year | . . _ Date - ' ' _ S
Ensure that curricular programs and All OCS Staff / Principal | Ongoing (time}
written curriculum appropriately infuse / Teachers
technology into academic content and
teaching strategies.
Identify and publish promising practices All OCS5 Staff Ongoing (time)
through OCS news vehicles.
Encourage leadership in developing All Principals Ongoing (time) cost of Local budgets
innovative pilot projects. project support




SECTION &C PROFESSIONAL DEVELOPHRENT
Goal: 8 Cathelic Schoo! professional staff (Administraters, Teachers, Libi arlans, Specialists) and suppert staff demenstrates
compete ncies in Technology skills and prectices related to their re pensibilities.
Strotegy and/or reld ed Purchase _ Persen(s) Responsible | Expe-ted Fisish | Cost Funding Seurce
. - Phase Year "Dete
Identify a person or tersons at each 1 Technology Director / | 2006 (time)
school 1o form a techrology committee Principal / Local Tech
or focus group to fomvard Archdiocesan Coordinator
and local technology ¢ als.
Adopt and disseminate the NETS 1 Technology Director / | 2006 Publishing costs OCS Budget
(National Educational Technology Committee / Principal
Standards) for admin,strators, teachers
and students.
Identify or develop teols to measure the | 1 Technology Directer / | 2006 $20,000 Grants
attainment of profess'onal and support Vendor Partners
staff technology competencies and to
certify their achiever ent.
Ensure that school level and/or individual | All Principal / Teachers Ongoing {time)
staff development plans appropriately
infuse technology.
Identify staff development providers 1 Technology Director 2006 (time)
who can address local in-service needs
for both individuals ard faculties.
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Goal: 9 Building level administrators become tech slogy leaders. e
Strafegy and/er reiated Purchase Ps son(s) Responsible | Expected Finish Cost Fu iding Seurse
Phase Year - Date
" 4. Increose participation of administraters All Te h director / PD 2008 Speakers Leal budgets / grants
in technology leadership training. dir 2ctor / principals
. B. Ensure that technology competencies for | 2 Priacipal 2007 {time)
' professional and support staff are a
compenent of The annual evaluation, _
i €. Ensure that local professional and support | 1 Priacipal 2006 (time)
1 staff handbooks will include the
Technology Standards for Illinois
: Teachers
i htp:/ /www. isbe net/proforep/CASCDVr/ W2
7/24120 coretechnology doc
D. Ensure that new principals and new 1 QCS staff 2006 Speakers 05 Budget / local

teacher orientation sessions include
technology expectations, training and

bu-iget

access federal and external grant

Denariment

standards.
l Goal: 1_0 Professional Deveiopment in technolegy integratien resources are identified and communicated to schaol personnel.
| Strategy eid/or related Purchase _ |-Person(s) Responsible | Expected Finish [ Cost Funding Source
i S : Z Phese Year | - - " |.Date . . : :
t A, Develop a Curriculum web link that 1 Terhnology Director 2006 {time)
; includes technology integration resources.
i B. Establish elementary level technology All Technology Director / | 2007 (time)
: coordinators groups based upon the model TELZHS / Local Tech
% of the Technology Educators for Catholic Coordinator
! High Schools {TECHS)
; €. Provide assistance to local schoois to All Sponsored Pragrams Ongoing (time)
i

resgurces.
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assessment.

Strategy end/or related Purchase Person(s) Respensitle | Expeeted Finish  Ceost Funding Seurce
: : Phase Year Date :
Develop, deliver and facilitate diverse All Technolagy Director /| Ongoing * $500,000 / year Local budgets / grants
technology integration staff developm :nt Principals ;
offerings. ‘
Ensure that SIP Professional Developrent | 1 OCS Staff 2006 i (time)
Plans incorporate current research an.; [
best practice in technology.
Provide electronic accessibility to OCY. All OCS Staff Ongoing i (time)
documents and guides that support |
curriculum and instruction. |
Infuse the application of technology irto | All QCS Staff Ongoing f (time)
all inservice and training provided by (€S, i
|
Utilize an aggressive train-the-trainers All OCS Staff Ongoing ; (time)
program fo leverage system expertise ‘
!
i
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existing and future technology resources
planned for individual schools and that
power complies with all fire, safety and
electrical regulations.

Archdiocese Pastoral
Center

SECTION &b TECHNOLOEY DE-LOYMENT AND SUSTATNABILITY
|'§b@'ﬂ€'1{2 | Catholic schools I ive sufficien! technolegy rescurces for teaching, learning and manegement.
~Sirategy end/or reloted Purche e P@#gm(s) Responsible | Expected Finish Cest Funding Seurce
I Phase Year bete '
Seek To maximize the access of fuading All Technology Director Ongeing (time)
sources for schools including e-rat:,
federal funds, grants and partnerships.
Develop suggested minimum techne logy 1,2 Committee / 2007 (time)
standards for schools. Technelogy Director /
OIT
Encourage and facilitate collaborative 1 Technology Director / | 2006 (time)
purchasing of equipment and services. OIT / Committee
Conduct a yeerly survey to update 1 Technology Director / | 2006 (time)
equipment/software inventory and QCS Date Research
anticipated purchases.
Develop procedures and effective models | 2 Technology Director 2007 (time)
in schoot budgeting for training; herdware
repair and maintenance; life cycle
replacement and appropriate licensing.
Ensure that adequate pewer suppoits 3 Principals / Pastors / 2008 $100,000 X ? Local budgets, grants,

development /Big
Shoulders
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[ Bogl: 13

Cathellc se pols eleeirorically network wirh the drchdiocese and eael ether

-

Strategy and/or related Purchase Persen(s) Responsible | Expectec Finish ] Cos? Funding Seures
Phese Yeor Dete
Determine an Archdiocese wide All OI7T / Technology 2008 {time}
networking strategy for lir<ing all schools Director / Committee
and classroams and providi. g schools with
an electronic mail system, «.alendar and
document sharing. B
Identify and leverage cooparative All OIT, Technology 2008 (time)
infrastructure for Interne: access and Director/ Committee
Wide Area nefworking opportunities.
Develop procedures and ef "ective models | 2 Technology Director / | 2007 (time)
of ubiquitous access to computer Committee / OIT
technology in schools.

maintenance and support consertiums
around a high school with its feeder
elementary schools.

/ OIT / High Schools

f@@gﬂ: 14 I Catholic sciiools leverage resources and programs to ensure adequate rechnology services.
‘Strategy and/or related Purchase | Person(s) Responsible | Expected Finish Cost Funding Source
S Phase Yesr | ' Date
Provide a mechanism to cocdinate and 1 OIT / Technology 2006 (time)
align school technical needs with avaifable Director / Committee
OIT services to schools.
Develop a committee to advise OCS on 1 Technology Director | 2006 (time)
areas of greatest need and most desired
technology services.
Build internal capacity by iventifying 2,3 Technology Director | 2008 Training costs Local budgets, grants
school level technology leaders and / Committee
supporting them with addit-onal technical
training opportunities,
Encourage the development of technology | 3 Technology Director | 2008 (time)

Archdiocese ef Chicage - June, 2005

28




Goo 18 Catholic schools adept technolegy pelicies Tor 11 acguisition, depleyment, utilizetion and suppert of educ tional
g technology and school management.
Sivetegy and/er reloted Purchase Person(c Responsibls | Expected Finish Cosy Fuading Seurce
_ : Phase Year 'j Date
A. ontinue to update and revise technology |1 Technol gy Director | 2006 (time) |
~olicies (Internet, acceptable use,
:lectronic tools) far employees and
+tudents that are CIPA compliant.
B. ssist schools in developing standards and | All Technok:gy Director | Ongoing (time)
srocurement recommendations for the / OIT / Zommittee
rurchase of hardware and software.
€. hevelop, endorse and publish 1 Technolcgy Director | 2006 (time)
Archdiocesan technical standards for / QLT / Zommittee
. perating software, network protocols and
s ew hardware purchases,
[6@)@[:: 16 - l Catholic schools utilize electronic administrative monagement systems.
Sirategy and/or related Furchase _ | Persan(s" Responsible | Expecied Finisk | Cost Funding Source
. - Phese Year _ Date :
A. lsevelop standard practices for student, 2 Technole gy Director | 2007 (time)
tuition and financial transaction and / OCS Data Research
reporting systems appropriate for school / OLT / Zommittee
LS.
8. [Disseminate a database of administrative | 2 Technolegy Director | 2007 (time)
applications that meet recommended / OCS Data Research
ctandards, / OLT / <emmittee
C. Develop cooperative purchasing 3 Technology Director | 2008 (time)
cgreements for the acquisition of / OCS Data Research
udministrative management systems. / OIT / Committee
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SECTION 7

| . —
} ASSESSMENT AND EVALUATION
STAKEHOLDER COMMUNITY INVOLVEAENT  15SESSMENT AND EVALUATION
Goal: 1 Catholic schoels, in pariiership with The surreundirg local and glebal cemmunities, Jiscover and leverage the
.| educationel, financial and Techaical resources available.

Strategies for Clasing the Gep Phase | Assessment Strotegies and Toels | Success Indicators Person(s)

A Tdentify, publish and centrally update All View web page and listserv Sources are published and Technology
sources for funding of technology updated Director /
initiatives. Committee

B. Assist and enable parishes and schools to All View phone logs and calendar Schools assisted Technology
conduct local campaigns in support of Director / OCS
education technology implement ation. Marketing

€. Create materials to plon a successful 1,2 View Materials Materials created and published | Local school
development campaign. admin

D. Ensure local technology plans address how All View Local Plans Evidence of local strategies L ocal school
community resources will be discovered and admin.
leveraged.

| Geal: 2 | catholic schools strive for equity in Archdiocesan-wide uses of technology.
 Strategies for Closing the Geop Phase .| Assessment Sirategies and Yools | Success Indicators. Person(s)
; T e R o R T T R Responsible

A. Establish a cost- effective source for 2,3 View Newsletter Items Sources idervified and Tec Director /

technical support. published Committee
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B. Expond the etwork for efficient donarion | All | View newsietters anc Julietins ! Procedure established Tech Direcior/
and refurbiz wment of technology. O1T

€. Tdentify anc cooperate with local and All View School budgets Resources identified and Q¢S Staff / Big
natienal fou: dations to secure resources; targeted Shoulders /
target schocis with criticel needs. Sponsored

: . Programs |
D. Accesse-ra-z discounts for all schools. All Access data report from the SLD Schools access e-rate Local school
discounts admin / Tech
Director ]
| Goal: 3 _Catholie schools utilize OCS and local rescurces to maxinize Archdiocesan, school, family and community communicetion

Strategies for Closing the 6ap. . | Phase Assessment Strateg s and Tools | Success Indicators | Person(s) =
' o e : R : . ' Responsible

A, Disseminate information and outcomes of 1 View Tech Plan Plan distributed Tech. Director
the OCS Technolagy Plan to all stakeholider
groups.

B. Maintain the Archdiocesan-wide planning All View agenda and minures Ongoing meetings Tech. Director /
advisory committee to monitor The engoing Committee
development and implementation of the
education te:hnology goals for instruction,
administraticn and communication.

€. Ensure that every local school has a web 1,2 View web pages Web sites exist Local schools
page.

D. Develop and ‘mplement a plan to allow 2,3 Survey schools Parents are able to access Local school /
parental access of student records, information Tech. Director /
attendance and grades. OCS Data

Research ]

E. Develop and implement sirategies to provide | 1 View flyers, workshop descriptions | Workshops held Tech. PD director
parents with the tools to understand their / local admin.
¢child's technology use and protect their
children at kome,
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Gonl: 4 Cathelie schoeols will sevelon locel schoo addendums to the OCS plan ineorperaiing the mission, vic on and majer goals

and strategies.

Sirategies for Closing the Gop Phase r.ssessment Sivategies and Tools | Suceess Indicators Person(s}
SRR L R ) - Responsible

A, Determine, propose and sponsor strategies | 1 Collection of local school planning Local plan complete Tech Director /
enabling all schools to update comprehensive [eces local school
technology plans based on the goals of the
OCS plan,

B. Develop guidelines and provide planning 1 \iew newsletters, bulletins Information disseminated Tech Director /
information for all schools. Committee

C. Ensure that local schoal technolegy plans are | 2, 3 \:iew SIP manuai SIP process includes Technolo:y | SIP revision
incorporated into the next cycle of the Plan team
School Improvement Process
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principles at curriculum workshops.

best practices

Director

C. Incorporate technology integration
strategies within the agenda of the
Curriculum Advisory Committee.

View agendas

Integration included in agendas

OCS Curriculum
Director / Tech
Director

D. Investigate the development of incentives
to encourage educators to incorporate
technology in instruction in innovative ways,

View memos

Incentives investicated

Tech Director /
Superintendent

E. Identify and publish the location of model
classrooms and schools that incorporate
best practice in technology integration and
effective teaching and learning.

e

View newsletters and bulletins

Models published

Tech Director

Goal: 5 Catholic scheols integrate div srse technologies identified by scientifically based resear ki into the process of teaching,
learning and assessing in all cisciplines et all instructional levels.

Strotegies for Closing the Gop hese Assessment Sirategies end Tools | Suceess Indiceator 5 Person(s)

o i ; LR PR I R _ Resppnsible

A, Use learning activities that stress 2 Assess lesson plan Majority of lessorn plans Principal /
teamwork, complex thinking, authentic incorporate such s:rategies Teachers
assessments that address real-world
problems.

B. Highlight technology best-practice B2 Workshop descriptions Majority of worksk.ops highlight | OCS Curriculum

of Learning and the Six Essential Learnings.

‘Goal: 6 . | Catholic schools, independentiy and collaborative use technology to communicate, aceess, analyze and evaluate

Lo ‘| information.

‘Sivategies for Closing the Gap | Fhase | Assessment Strategies and Tools | Success Indicators | Persontx)

e T L B e sl ] Responsible

A. Engoge students in problem based |earning All View lesson plans Majority of teachers incorporate | Principals /
within the curriculum using the Indicators Project Based Learning teachers
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B. Develop a system-wic. 2 strategy for the 2 View newsleiters and bulletine Strategy deveioped OCS Staff /
attainment of studer ‘echnology principals /
campetencies. teachers

€. Develop an alignment f technelogy and All View School Goals and Schaoo! B0% of schools align plans Principals /
learning initiatives wi hin existing school Improvement Plans teachers
improvement areas,

D. Provide resources ( Ii:;'rservs, chat rooms, 4 View newsletters, bulletins anc web | Resources exist Tech Director /
forums, ete.) that allow for collaboration site OIT/ OCS
among teochers in cu: riculum development, Staff /
joint ¢lass projects a:d mutual growth, Committee

Soak 7 | cathoiie schools align technelogy initiatives with school improvem:at goals for curriculum, instruction, ond assessment.

S ' Phose Assessment Strategies and Taols | Success Indicators Person(s)

Strategies for Closing the: Gap T : ' Responsible

A . Ensure that curricule~ programs and written All Examine written curriculum All curriculum infuse technology | OCS Staff /
curriculum appropriatzly infuse technology principal /
into academic content and teaching teachers
strategies,

B. Identify and publish promising practices All View newsletters, bulleting ard Promising practices identified QC5 Staff
through OCS news venicles, web site and published

€. Encourage leadership in developing innovative | All View lesson plans / observaticas Projects identified OCS Staff
pilot projects.
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IONAL DEVELOPHENT ASSESSMENT AND VALU TIONM
Catholic School professional steff (Administ ators, Teachers, Librariens, Specielists) and suppert stafl * demensirates

8

competencies in techrolegy skilis and practic :s reloted te their responsibilities.

| & :vategies for Closing the Gep Phase | Asses:ment Sivetegies and Teals | Sucesss Indicstors | erson(s)

A, Identify aperson or persons at each school | 1 Techn:logy Survey Persons identified in 90% of Tech Director
to form a technology committee or focus schools
group to forward Archdiocesan and local
technology goals.

N B. Adopt and disseminate the NETS (National | 1 View nzwsletters, bulletins NETS adopted Tech Director
Educational Technology Standards) for f Committee /
administrators, teachers and students. Srincipals

2. Identify or develop fools to measure the i View teols Tools in place Tec. PD
attainment of professional and support director /
staff technology competencies and to vendor
certify their achievement. partners

| D. Ensure that school level and/or individual All View school level staff development | Staff development plans include | Principal /
staff development plans appropriately plans tech skills feachers
infuse technology.

E. Identify staff development providerswho | 1 View rewsletters, bulletins List of providers Tech Director
can address local in-service needs for both
individuals and faculties,
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- Geal: 9 | Building level administrators become techr slogy leaders.
| Siretegies for Closing the Gap ‘Phese | Ass ssment? Strotegies and Tools | Sueeess Indieators Person(s)
D : - ' o : § . - Responsible
! A, Increase participation of administrators in All Viev agendas 75% of administrators Tech director
i technology leadership training. participate / PD director
i /principals
B. Ensure that technology competencies for 2 Viev. evaluation forms Forms revised Principal
professional and support staff are a
____component of the annual evaluation, _
€. Ensure that local professional and support 1 Viev. handbooks Handbooks include standards Principal
staff handbooks will include the Technology
Standards for Illincis Teachers
http://www isbe net/profprep/CASCDVr/ Wd97/2
4120_coretechrology.dog
D. Ensure that new principals and new teacher 1 Viev: agendas All new personne| received tech | OCS Staff
orientation sessions include technolegy orientation
expectations, training and standards,
Professional Development in fechnolegy inizgration rescurces are identified and communicated to schaol personnel.

Goal:

19;

Sivetegies for Cosivg e Gap | Phase | Assoasment Sivategies and Tools | Success Tndioaiers | Personte)
L I e e i e ] Responsible

A, Develop a Curriculum web link that includes 1 View web pages Links evident Tech Director
technology integration resources.

B. Establish elementary level technology All View agenda, minutes Groups established in 25% of the | Tech Director
coordinators groups based upon the model of councils each year / Local Tech /
the Technolegy Educators for Catholic High TECHS
Schools (TECHS)

€. Provide assistance to local schools Yo access | All Annual Survey 100% of schools access all Sponsored
federal and external grant resources. available resources Programs

Department
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Goal: 11 Catholic scheels rovide professional develepment in Technolegy to suppert «nd enhence eurriaulum, instruction and

assessment,

Strotegies for Clesing the Gap Phase | Assessment Siretegies and Tools Sue: ese Lndicators Persan{s)

- ' ' - " . ' ' N S | Responsible

4. Develop, deliver and facilitate diverse All View flyers A veriety of offerings exist Tech director
technology integration staff deve opment / PD director
offerings. /principals

8. Ensure that SIP Professional Dev-lopment 1 View SIP Manual Evicant in Staff Development OCS Staff
Plans incorporate current researc™ and best plan~
practice in technology.

C. Provide electrenic accessibility te OCS All View posting of decuments Doci'ments available OCS Staoff
documents and guides that suppor*
curriculum and instruction, _

D. Infuse the application of technole 3y into all All View agenda App’cation is evident 0cCS Staff
inservice and training provided by OC5.

E. Utilize an aggressive train-the-trainers All View experts dafabase 20 naw experts identified each OCS Staff

program To leverage system expertise.

year
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.OGY DEPLO‘/MENu :ﬂND SUSTAINA lLLT"/

 Goal: 1 I Cetholic schoels have sufficient technology ressurczs for vesching, learning, and menogement.
Stretegi.s for Closing the Gap | Phase Asstssmm‘r %F@'fegaes end Toals | Suecess Indicetors - Per son(s)
Lo I . . | ' ' Re:onsible

A. Seel to maximize the access of funding All Tech Sur'vey, 5LD Dafabase ! % of schooels participating increase Te:h Director
sources for schools including e-rate, federal | each year
funds, grants and partnerships.

B. Deveiop suggested minimum technology 1,2 View newsletsrs, bulletins - Stondards developed Cor.mittee /
stan-ards for schools. : Tech Director

_ /CIT

€. Enccuarage and facilitate collaborative 1 View newslett2rs, bulletins . New agreements each year Corsmittee /

purchasing of equipment and services. Tech Director
/ CET

D. Conduct a yearly survey to update 1 View survey 100% participate Texh Director
equigment/software inventory and / CCS Data
anticipated purchases. ‘ Rezzarch

E. Develop procedures and effective models in 2 View publishe:! models Models identified Tech Director
schosl budgeting for training, hardware
repair and maintenance, life cycle
replecement and appropriate licensing.

F. Ensure that adequate power supports 3 View facility upgrade standards + 75% of schools meet minimum Principal /
existing and future technology resources plans standards Pestors /
planred for individual schools and that power Archdiccese
comylies with all fire, safety and electrical Agencies
requiations.

[Geal: 13 | Catholic schools electronically network with the Arzhdiocese and each other.
Strategies for Closing the. - | Phase | Assessment: ::ﬂ'u'i'egtes and """ Snccess Indlcqtorfs_ . |- Person(s). -

Gap oo o | .| Tods : Responsible

A. Determine an Archdiocese-wide All View newsletters, buile'hns Si‘ra?egy developed Tech Director

networking strategy for linking all

/OIT
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schools and classrooms and providing
scheels with an electronic mail system,
calendar and document sharing.

B. Identify and leverage cocperative All Technology Survey, Contiracts Agreements develeps § Tech Director
infrastructure for Internet access and /OLT/
Wide Area networking opportunities. - Committes

€. Develop procedures and effective 2 View newsletters, bulietins Modeis published Tech Director
models of ubiquitous access to computer /OIT/
technology in schools. Commitiee

| Goal: 14 | cathlic schosls leverage resourc:s and pregrams to ensure adeguate techneolegy services.
Strategies for Closing the Sap | Phasz - | Asssssment Strotegies and Tools | Success Indicators Person(s)
o L S e e A . | Responsibie

A, Provide a mechanism to coordinate and align 1 View newsletter announcements Coordination exists OIT/ Tech
schoo] technical needs with available OIT Director /
services to schools. Committee

B. Develop a committee to advise OCS onareas | 1 View agenda and minutes Committee exists Tech Director
of greatest need and most desired
technology services,

€. Build internal capacity by identifying school 2,3 View flyers, training descriptions Training is being provid:d Tech Director /
leve! technology leaders and supporting them Committee
with additional technical training
opportunities.

6. Encourage the development of technology 3 View agenda and minutes Consortium groups exis™ Tech Director /

maintenance and support consortiums arcund
a high school with its feeder elementary
schools.

OIT / TECHS
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Goal: 15 Catholic seheels a lopt Technology pelicies for the asquisition, deployment, v lzation end suppers of zdueational

technolegy and se ool management.

Sirategies for Closing the Gap | Phase. Assessment Stretegies end Tools | Suec.2ss Indicotors Person(s)

R e : R Responsible

A._ Continue fo update and revise tech ology 1 Examine policy document Upd: ted policy exists Tech Director /
policies (Internet, acceptable use, :lectronic Committee

tools) for employees and students *“hat are
CIPA compliont,

B. Assist schools in developing standerds and All View Newsletters, bulletins Standards developed and Tech Director /
procurement recommendations for *he | publ:shed OIv /
purchase of hardware and software. Committee
€. Develop, endorse and publish Archciiocesan i View Newsletters, bulletins Star-Jards developed and Tech Director /
technical standards far operating saftware, published o1t/
network protoecels and new hardwarz Committee
purchases.
| Goal: 16 | catholic schools utilize electronic administrative managemeni systems.
Strategies for Closing the €ap. = Phase . | Assessinent Strotegies ond Tools | Succass Indicators Person(s)
L : L e . . ) RO e o : Resp@nsible .
A. Develop standard practices for student, 2 Examine standards Stansdards published Tech Director /
tuition and financial transaction an: reporting OCS Data
systems appropriate for school use Research / OIT
_ / Committee
B. Disseminate a database of administrative 2 Examine databases Datairase exist Tech Director /
applications that meet recommended OCS Data
standards. Research / OIT
/ Committee
€. Develop cooperative purchasing agrzements 3 Examine agreements Agrezment exist Tech Director /
for the acquisition of administrativz OCS Data
imanagement systems, Research / OIT
/ Committee
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1 SECTION 8 SCHOOL POLICIE: AND PROCEDURES

Policy in the A chdiocese of Chicago is developed according 16 the norm of Canon (Reman Cathelic Chureh) law {c.
391 and 427,%°1). This process required extensive advice and cor sensus of the various Archdiecesan consultative
bedies and age.icies of the Pastoral Center. The Vicar of the Arcidiecese of Chicago, Francis Cardinal George,
uitimately approves pelicy statement.

Many policies cuide the vision and operation of Catholic schoels. For the purposes of this plan, three specific
policies and pricedures have been developed and may be found in “he School Administrater's Handbook (See
Appendix)

1. Electronic Communications Policy for Adults
2. Acceptable Use Policy for Students including CIPA compliant additions.
SECTION 1C Web publishing guidelines.
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